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1 a)   Raising Academic Achievement for all Students  - Literacy
Improvement Plan: Domain Learning

School Strategic Learning Goal

To improve the levels of literacy from the beginning of Year 9 to the end
of Year 10

Annual Goals

To increase writing, vocabulary and comprehension skills focused on Year 9.

To increase the prominence of literacy in the College.

To explore and prepare for new NCEA Literacy Standards

Actions 2021 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Literacy focused Teacher Only Day and
subsequent PL time to support teachers to
enhance their teaching of literacy (language for
learning)

Multiple smaller scale strategies:
Reading Plus,  Lexia for ACL, Reading Buddies,
Writer’s Toolbox, Increasing staff understanding
of the PaCT Tool (Not being used by feeder
schools so not using it) , External provider
support for ACL teachers
Words of the Week added to lockscreens

The TOD did not proceed due to the Term
1 Auckland Lockdown. Literacy was one of
the main foci of Wednesday morning PLD
time for the first half of the year.

Reading Plus: In the beginning of the year,
we benchmarked 307 Y9 and 10 students,
62% of whom were reading 5 years
behind their expected level or worse.
*By November we had 570 active
students.
*At March 1st, 7% were reading at or
above the expected level but by Nov 1st,
this had increased to 23% in the silent
reading fluency target range.
*Words Read

-Total Y9/Y10: 18,384,000 words
-Average per student: 32,000 words

*Reading Plus gains
-Average speed gain: 22wpm
- Average Level Gain: 1 level

Due to the Covid disruption and
low numbers of students returning
to school in Term 4, further
assessment of Reading by PATS
could not be held at the end of
2021. This has been delayed to
Term 1 2022 (in progress)

Lexia: Students found Lexia
frustrating due to British accents
and students  feeling
marginalised.The lack of linguistic
diversity meant students heard
words differently to the way they
would be said in an NZ setting.
The content is very good but the
delivery is not aimed at our
students.

Reading Plus continues to provide us
with excellent data and works well in
tandem with Writer’s Toolbox.

Lexia has proved problematic because
of its lack of cultural sensitivity. Its use
has been discontinued and replaced
with Writer's Toolbox and Reading Plus
in ACL.
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Reading Buddies was an initiative aimed
at improving confidence with low literacy.
Year 9s and to foster a love of reading in
our young people. It was a paired reading/
Tuakana Teina programme - with kai.

Literacy learning outcomes were included
in teachers’ lesson planning and
communication to students; cross-school
words-of-the-week were provided and
delivered each week.

The school introduced The Writer’s
Toolbox to staff with a trial and with the
training of representatives from all
curriculum areas.

Covid changed this as we had to
stop reading buddies due to
lockdown/ no extra-curricular at
L3. The mentorship part of it was
successful but it was more
difficult to measure the direct
impact on reading ability.

After many different initiatives and
strategies it has been good to find
a toll in WTB /WTE that is
engaging to students, has proven
to lift attainment and gives staff
across the curriculum confidence
to implement.

Reading Buddies: A positive initiative
but continuation in 2022 is logistically
difficult due to the on-going  covid
environment.

The school has committed to
purchasing Writers Toolbox for all of
Year 9 and 10 and other priority
learners. This is the main literacy focus
and professional development area for
2022.

Reading Buddies

Literacy PLD  Punctuation and Word Class
Week. Literacy Goal for Professional Growth
Cycle. Literacy Learning Outcomes for every
lesson. Words of the Week added to lockscreens

Development of school wide approach to
teaching Writing using Write That Essay
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1 a)   Raising Academic Achievement for all Students  - Numeracy
Improvement Plan - Domain: Learning

Strategic Goal

To improve the levels of numeracy from the beginning of Year 9 to
the end of Year 10

Annual Goal

To  raise student engagement, interest, confidence and achievement in Maths by
implementation of DMIC

Increased Year 9 Stanine 2&3 students to Stanine 4.

Actions 2021

New initiatives or significant actions

Outcomes

What happened?

Variance from target and reasons
for variance
Why did it happen?

Evaluation

Where to next?

Develop student self motivation and
efficacy through use of shared ‘can do
lists’

Can Do Lists  were shared on all Google
Classrooms for all courses Y9-13.
Some students used to good effect to
study for topic tests or externals.
Others never did not utilise or only if the
teacher directed them

Vocabulary lists: These were shared on
all Google Classrooms for all courses
Y9-13. Some students used and filled in
definitions as a homework activity.
Limited application of collaborative DMIC
style activities.

This was a new initiative and with the
Lockdowns it was difficult to  establish as
a student habit as hoped.

Intermittent use was due to a fractured
year with lockdowns.

Group work was not encouraged due to
health and safety considerations.
Additionally, due to time out of the class,
a longer time was needed to build the
relationships with students and develop
classroom norms required for these
activities - priority was also given  on
catching up on skills

Encourage the regular use of the lists in
junior school prior to topic tests during
in-class revision periods as a
self-management skill. Teachers to
continually refer to the lists while going
through a topic so students use during
revision. Make “next steps” clear for
unticked skills for direction for online study
. Use the lists as Do Nows or homework
throughout the topic.

*Build the bank of low floor to high ceiling,
authentic, culturally responsive, contextual
tasks at all levels.
In junior school, tasks per topic.
In senior school, problem solving tasks for
each standard. These are written with a
culturally responsive lens.
*More dept Numeracy PD time.
*All teachers are to encourage mixed ability
group work to raise levels of achievement.
*RBL - 3 teachers training as Impact
coaches.

Raise students English literacy for
Maths by use of vocabulary lists for
each topic.

Develop a range of problem solving
resources and activities that support
culturally responsive pedagogy
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The MST programme was established.
Of the students in the supported group
there was noticeable improvement in
disposition and shifts in Curriculum
Levels.  Fewer students were able to be
included than planned due to lockdown
and staff health.

Strong relationships were built with
students but building stronger
connections between the MST and
teachers of maths is an  important next
step.

Rework the MST programme to co-ordinate
with the DMIC / RBL activities.

Employ a Mathematics Support
teacher to work with target students.
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1 b   Raising Academic Achievement for all Students - NCEA
Improvement Plan - Domain: Learning

Strategic Goal

Increase levels of achievement in NCEA

Annual Goal

Maintain Level 1 NCEA  pass rate

Baseline data and Annual Target Level 1

2015 2016 2017 2018 2019 (target) 2020 actual 2021 target 2021 actual

% L1 Pass rate 81 85 77 81 68 81 80 67.4

Actions 2021
New initiatives or significant actions

Outcomes
What happened?

Variance from target
Why did it happen?

Evaluation
Where to next?

Form a Level 1 Achievement Team to
enable collaboration and co-management
of Year 11 monitoring and mentoring
between Achievement leaders, numeracy
coordinators, academic mentors  and
pastoral staff

Significant drop in Level 1 pass rate

to 67.4% when including NZQA LRCs and
UEGs. This is despite additional school
initiatives during Covid-19.

Decrease in outcomes for all ethnic
groups particularly for Pasifika (17%).
Including decreases relative to National
and Decile outcomes that fell.

Numeracy and Literacy dropped by 10%
and 5% respectively.

Engagement on-line during lockdowns
ranged from 40-50% during despite
provision of learning on-line and devices
to students.

A reduced  number of students returned
for Term 4 after the Sept/ October
lockdown. Those who did return had
support through school workshop
interventions and achieved.

Failure of students to achieve Level 1
Numeracy requirements impacted the
achievement of a group of students (20).

See 2022 Action Plan
*Hold mid-year workshops for numeracy ‘at
risk’.
*Establish regular team meetings of the
Achievement, Pastoral  and Numeracy staff to
monitor student progress.
* Maths 102 programme adjusted to allow
for earlier identification of students not
attaining and allowing for intervention .
*The MAP203 classes in 2022 will be
composed entirely of those without
numeracy so as to allow greater focus on this
goal.
*Provide dedicated regular times for student
NCEA self-monitoring.
*Extend communications to parents and
whānau to encourage faster return to school
in a Covid environment    *Examine increased
opportunities for numeracy across the
curriculum.

Track and intervene with  L1
Numeracy wby way of regular Level 1
Numeracy meetings

Early identification of most
academically-at-risk Year 11 students .

Mentoring groups established
Provision of a  dedicated Maori
academic mentor for Years 11 and 12
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1 b   Raising Academic Achievement for all Students - NCEA
Improvement Plan - Domain: Learning

Strategic Goal

Increase levels of achievement in NCEA

Annual Goal

Raise University Entrance pass rate

Baseline data and Annual Target Level 3 /U.E. Participation Based - % of those eligible

2015 2016 2017 2018 2019 2020 2021

% UE Pass rate 57% RB38 43%  RB33 49%   RB42 55 %    RB30 72%     RB42 65 %  RB 38 73 %  RB 35.4

Actions 2020
New initiatives or significant actions

Outcomes
What happened?

Variance from target
Why did it happen?

Evaluation
Where to next?

Coordinate Mates mentoring
programmes for increased consistency.

A pleasing 8% increase in U.E. participation
based achievement from 65% to 73% .
The highest outcome in recent years.

The Role Based outcome was lower reflecting a
greater proportion of students engaged in
Vocational / Industry courses that offer only up
to Level 2.

NZQA Scholarships: Eight were achieved in
2021 an all-time high for the college and well
beyond the outcomes for Decile 3 schools.  It
was pleasing to see these ranging across the
curriculum areas.

*The LRC and UEGs played an
important part with learning from
online during Covid 19 lockdown.
*Most UE Students responded well
by returning to additional Term 4
workshops. The timetable was
extended by two weeks and
workshops and tutorials held to
allow students longer to learn and
catch up and prepare for external
exams.
*NZQA Scholarships: The results
reflect  that despite a significant
focus on the lower quartiles of the
school, the higher achieving
students are also being given
opportunities to be extended.
*Teachers' capacity to teach
scholarship has grown and

Create increased  opportunities for
students to enter EAP and EUE classes
to gain their UE Lit.

Monitor the students who are in G.3 and
G.4 UE groups by tracking their
forecasts to ensure they are above the
14cr minimum.

Formalise the inclusion of those students
without UE Lit into EUE (From EAA and
EAP Standards).

Narrow the academic mentoring group to
students on the border to make more
effective
Grow student independence in learning
through a study skill programme
delivered through study periods
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scholarship workshops were offered
for students outside of class time.
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1 c   Raising Academic Achievement for all Students - NCEA
Improvement Plan - Domain: Learning

Strategic Goal

Enhanced provision and guidance towards worthwhile vocational
pathways

Annual Goal

Sustain high level of student engagement through significant changes in
staffing and successfully implement a new Building Academy

Actions 2021

New initiatives or significant actions

Outcomes

What happened?

Variance from target and reasons
for variance
Why did it happen?

Evaluation

Where to next?

Continue to manage transition of
leadership of the Vocational Pathways

The number of Vocational and tertiary
placements  reduced.

The house project was mostly,
completed. BCITO requirements were
met and students gained experience in
an authentic building task.

Term 3: The time of the main lockdown
coincided with when most industry
placements were booked. However,
when tertiary reopened its doors many
students were able to re-engage.
Academy dates were extended to allow
for this.

BCITO worked closely with the Building
academy to see students fulfilled the
industry requirements despite the time
out with lockdowns

The goal in 2022 is to get students out to
placements as early as possible,  starting in
Term 1.

The construction of the purpose built,
Board funded, Building Academy workshop
to be completed.

Develop house project for 2021 and
commence plan for Academy Workshop
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1 e   Accelerate the success of Maori students
Improvement Plan - Domain: Learning

Strategic Goal Accelerate success for Maori students Annual Goal

Improve Māori student engagement Year 9 and 10

Raise Level One Maori NCEA

Maintain Level Two outcomes

Baseline data and Annual Target

% Pass rate 2015 2016 2017 2018 2019 2020 2021 (actual)

Maori NCEA L.1 66.7 76.5 60.7 71.0 58 62 50.6

Maori NCEA L.2 81.0 72.1 78.0 54.5 84 79 64.2

Maori NCEA L.3 36.4 35.0 52.8 43.6 69 71 69.2

U.E % Pass rate 22.7 (PB 43) 17.5 (PB 26) 27.8 (PB 30) 23.1 (PB 57) 30.0 (PB 77) 23  (PB53) 35.9 (82)

PB :Participation Based results   i.e. % of those eligible for U.E.

Actions 2021

New initiatives or significant
actions

Outcomes

What happened?

Variance from target and reasons
for variance
Why did it happen?

Evaluation

Where to next?

Enhance whakawhanaungatanga
and increased aspiration of Māori
students through:

● Māori student hui
(assemblies)

● The introduction of a
rūmaki (Year 9 and 10)

● Extension of the Māori
leadership roopu

The Rūmaki, in its second year, extended out
to Year 9 and 10 with an increased number of
students in this second intake.

The Māori leadership roopu (Ngā toa of mua)
led a number of initiatives throughout the year
albeit with a Covid interrupted  Term 3.
Student leaders grew in their confidence as
leaders of initiatives and hui.

Study in the whare: Both Tama Toa and both

Positive connections were made with the
immersion unit at Henderson Intermediate
by student visits to our whare, providing
whānau and akonga with an understanding
of the nature and strength of Waitākere’s
Rūmaki Reo.

There is a recognised need to encourage an

In 2022, extend the Rūmaki to a third year
(Years 9-11). Provide immersion in Te Reo at
Years 9 and 10,  including Tikanga Iwi. thus
moving to Immersion Level 3. Provide Te Reo
Māori speaking teachers of Maths and
English for Year 9.

Study:
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Year 11 Māori mentoring groups were based
in B Block in welcoming spaces.

NCEA Year 11 Māori achievement dropped by
10%, greater than the 3% drop of L1 Māori
nationally and the Decile average..

The MAP203 cohort, those without L1 Maths
from 2020, were given support as planned at
Nu’u Tua on Wednesday’s with support from
Maths teachers and the Year 12 dean

increased achievement focus in these
mentoring groups and with locations near
where wider kiāko support is available -
while also maintaining a sense of identity.

Some of this fall was due to students not
engaging on-line despite devices being
delivered to them and due to students not
returning from lockdown. However,
students not attaining Level 1 numeracy
was a barrier to some student success.

* Ngā Toa o Mua Māori student leaders to
mentor and tutor Year 11 Māori at the
Wednesday hub. Also grow student
leadership and decision making through a
student -promoted initiative.
Year 11 Māori mentoring group to also be
based around the hub.

Increased contact with whānau during any
lockdown and swapping of whānau hui to
on-line to maintain connections and
continuity.

Establish a team of Achievement, Pastoral
and Maths staff to monitor and intervene to
ensure numeracy requirements are met.

Adjust the Maths 102 programme to allow
for earlier identification of students not
attaining and allowing for intervention
before the end-of-year and to better support
evidence gathering for those absent.

The MAP203 classes in 2022 will be
composed entirely of those without
numeracy so as to allow greater focus on this
goal and to enable numeracy to be achieved
in-class.

Instigate ‘Study in the whare’  as a
culturally safe environment for
Maori students to study after school
with  a tuakana-teina kaupapa

Increased Year 11 NCEA - See 1 b)
NCEA Achievement

Establish Numeracy L1 catch-up for
Year 12 cohort; monitor &
mentoring
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1 f   Accelerate the success of Pasifika  students
Improvement Plan - Domain: Learning

Strategic Goal

Accelerate success for Pasifika students

Annual Goal:

Maintain Pasifika U.E. and L1&2 attainment levels
post-Covid

Baseline data and Annual Target

% Pass rate 2015 2016 2017 2018 2019 2020 2021

(covid target)

2021

(actual)

Pasifika NCEA L.1 77.8 8.6 73.7 85.2 61 76 75 58.6

Pasifika NCEA L.2 79.2 83.5 82.6 80.0 94 89 75 69.8

Pasifika NCEA L.3 43.1 46.9 59.8 56.4 66 (60) 79 75 73.2

U.E % Pass rate 23.6 18.5 25.6 19.2 26  (PB 49) 34 (PB 62) 30 25.4 (PB 60)

Actions 2021

New initiatives or significant actions

Outcomes

What happened?

Variance from target and reasons
for variance
Why did it happen?

Evaluation

Where to next?

Year 13 U.E. candidates to be part of a
renewed Tall Poppies programme with
two meetings in Term 1 with a focus on
NCEA and tertiary pathway goal setting.

A disappointing  decrease of 17% and
19% in NCEA Level 1 and Level 2
respectively relative to 2022.

A decrease of 13% in the U.E.  Actual
participation based achievement  had
62.5% (15 from 24 eligible
candidates) achieved U.E.  A lower
outcome, below recent results. The

Results highlighted the struggles our
Pasifika families and their students
had over  the Covid 19 lockdown.

The Pasifika students were amongst
the least engaged online learners. Low
morale, motivation, family
obligation/responsibilities and work
commitments contributed to the

Nu’u Toa mentoring programme to start
early this year in week 8, Term 1. Target
100 students from Years 11 - 13. NCEA
Latest updates every week collected
from Nu’u Toa sessions.

Hold online (zoom) Parent NCEA
workshops in Terms 2 and 3.

Regular meetings with Yr 13 Dean to
discuss barriers and celebrate
milestones, for eg UE Lit.
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Enrolment Based outcome is lower
by 10-11%, compared to National
decline of 2% and Decile 3 decline by
3%.

non-engagement in online learning.
Sporadic attendance for Term 4
workshops because barriers outside of
school, i.e. contractual employment
picked up during the Covid 19
lockdown.

A proportion of the students did not
achieve U.E.  due to a 3rd subject with
insufficient credits (12 credits
minimum for Auckland).

Close monitoring of the Pasifika U.E
students using data from Forecast and
weekly workshops / tutorials (Nu’u Toa
Wednesday). Regular mentoring sessions
with G.4 students. A designated Pasifika
mentor will be in place for check-in, i.e
student planner.

Regular termly meetings of Komiti
Pasifika - students achievement updates
for mentoring and monitoring purposes.

Proceed with the Year 11: Tapa study
target group Wednesdays, parent
contact

Develop a Pasifika student leadership
group
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2.     Improving Attendance
Improvement Plan - Domain: Learning

School Strategic Learning Goal

To improve levels of attendance as a vital
prerequisite of raising student achievement.

School Annual Learning Target

Improve attendance to 95% across the school

Baseline data and Target

2016- 85.9%     2017- 85.9%     2018- 88.2%     2019 88.7%   2020 88.6%   2021 89.5 %

Actions 2021
New initiatives or significant actions

Outcomes
What happened?

Variance from target
Why did it happen?

Evaluation
Where to next?

Continue to reinforce consistency in
using the processes.

Goal setting and reward systems with
Deans’ target students.

Deans Three weekly strategic meeting in
PCT

Deans ensuring follow up meeting or
contact set after attendance meetings
with parents.

The 89.5% figure for 2021 is not a true
representation of attendance as the
figure is inflated by the Covid code ‘F’

Student actual engagement on-line was
variable between levels and stages of
the lockdown but ranged from 40-60%
across the levels and Lockdown weeks.

Students were slow to return from the
Term 4 lockdown as Auckland was still
in Covid Level 3.

*Annual summary attendance data is not
available as per usual due to codes
marking 100% of the school present.
*Devices were obtained from the Ministry
of Education and personally delivered to
families during Lockdown.
*With this barrier removed, engagement
in learning on-line was still lower than
expected. Response: A Weekly Report
was sent to parents indicating student
involvement in learning, a target list was
developed and Deans & Senior Leaders
phoned parents & whānau to encourage
engagement. Parents were sent a ‘Week
Ahead’ document to show what learning
activities were to be posted.
*Anxiety existed amongst parents
reluctant to return their children to school
under  Covid Level  3. Up to 50% of Year
13 students were in work during and after
the Term 3 / 4 Lockdown, frequently as
essential workers supporting family. This
continued for some through Term 4.

Continue reinforcing and reviewing
systems with Tutor Class staff on
attendance tracking

Make Māori attendance in the senior
school a focus

Continue to ake contact with whānau to
encourage attendance when students are
in isolation or locked down.
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3.    Enhancing Teaching
Improvement Plan - Domain: Learning

Strategic Goal

To improve student engagement and outcomes through strengthening
Relationships Based Learning and Inquiry in the College

Annual Goal

Continue the embedding of effective Relationship Based Learning across the
College

Develop teachers’ skills in the teaching of literacy across the curriculum

Develop teachers’ pedagogy for student independent learning

Develop teachers’ readiness for changes associated with the NCEA review

Actions 2021
New initiatives or significant actions

Outcomes (against  strategic goal)
What happened 2021?

Variance from target
Why did it happen?

Evaluation
Where to next?

Observation and coaching of new teachers *Curriculum Leaders of Humanities, Art,
English, Dance and Drama used the RbL
model for teacher appraisal.

*Six new Impact Coaches accredited.
*Training  of Cognition facilitators on
hold
*The Voices - the voices of Māori akonga
and whanau were collected
pre-lockdown with qualitative data being
summarised and presented to the Senior
Leadership team.
*After an early focus on literacy, the
professional learning programme pivoted
to a focus on on-line learning and Google
Classroom. Literacy strategies continued
to promoted and developed in Learning
Areas, included in Learning Objectives.
Accord Professional Learning days
included a focus on inclusion of
Mātauranga Māori in Year 11 courses and
subject specific development towards the
NCEA review

Impact coaching training required
classroom learning which was, due to the
Lockdowns, limited to certain leaders only.

Due to the prolonged Auckland lockdown
the school prioritised  teacher investing
their time providing work on line for
students and developing skills associated
with this. Post-Lockdown it was important
to maintain a hybrid learning model to
provide learning activities for those
attending and those at home. Teacher PL
time was also importantly shifted, in Term
4,  to assessment for NZQA Unexpected
Event Grades (UEGs).

*Appointment of a dedicated in-school
Relationship Based Learning  leader (FD).
*Continue to spread Impact Coaching -
-Including all Kahui Ako in-school leaders
- To other departments, targeting key

leaders in the school,  PE, Maths, Technology.
*Present the Voices to staff in Term 1 2022
with the goal of providing teacherss with a
greater understanding of Māori student
experience in school.
*Professional Learning 2022 will tightly

focus around:
● Literacy development through the

Writers’ Toolbox / Write that Essay
● Relationship based Learning
● NCEA development

*The initial Teacher Professional Learning
Day will centre on teachers upskilling on the
Writers’ Toolbox and the application of this
within their learning areas.

Extend the spread  of Impact Coaches.

Voices II

Train OM, FD, CM  as Cognition core class
meeting facilitators. Once trained, run
meetings for core classes using Me and My
Schools data to identify.

Support teachers via the Literacy booklet
and PL to enhance their teaching of
Literacy

Sharing of best practice and provision of
PL opportunities for staff focused on
student independent learningProvision of
Accord professional learning days and
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preparation for piloting new NCEA
Standards in 2022.
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4.    Building Student Capacity
Improvement Plan - Domain: Learning

Strategic Goal

To build student capacity through voice, leadership  and
agency

Annual Goal

Year 9 and 10 students taking an increased responsibility and leadership
in their own learning

Develop a Profile of Leadership for Year 11-13 students

Actions 2021

New initiatives or significant actions

Outcomes

What happened?

Variance from target and reasons
for variance
Why did it happen?

Evaluation

Where to next?

Yr 13- to strengthen house spirit,
assemblies
Year 11Combined year 11 and 12
leadership group.
Yr 12 Combined year 11 and 12 leadership
group.
Linking Year 12 leadership group with
prefects
Year 10 Class reps
Year 9 Class reps

Most events for prefects and Year 13
leadership were limited due to
lockdowns.

The combined leadership group for Years
11 and 12 met on Wednesday mornings,
developing resources. 15 sessions were
run across the year working on team
building, leadership styles and
characteristics, problem solving. All
students in this group grew in
confidence, with the majority of students
from this group applying to be prefects in
2022.

The students leading as part of Ngā Toa O
Mua had the opportunity to lead at hui.

More student voice, all online and
incorporated staff but student leader

Events were planned for the time of Covid
lockdown

More emphasis was given to direct
teaching of skills through activities,
meaningful and of  value to leaders.

Lockdown did provide an opportunity for
different approach and was done so in a
positive way, it gave our leaders the
platform to raise to the challenge and also
embrace and help their hauora

The Te Wiki o Te Reo Māori celebration
was cancelled and the Mana Māori awards
moved on-line removing some opportunity
for the Māori leaders

Commence House initiatives with the  2022
prefect team leading

Continue to develop the program and
resources for Years 11 & 12 leadership,
enabling new deans at these levels to pick up
this successful programme.

Also - extend the successful Levels
leadership model to Year 9 and 10 also.

Provide increased opportunity for Māori
leaders to contribute in tangible ways to
further support  Māori within the school
through Year 11 tutoring. Year 13 Initiative,
Assembly leadership.

Continue with online fono which are student
lead as picking this up as Covid is still
impacting  our abilities to meet in person

Māori student leadership:

To extend the Māori leadership group to
include students Years 9-13

Ensure student leadership of whanau
events

Develop Pasifika student leadership to
lead events, fono and the Language weeks.
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with wide variety of activities lead by
students
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5 b)  Connecting with the community  - Te Kāhui Ako
Improvement Plan - Domain: Learning

Strategic Goal

To improve student outcomes via enhanced transitions through
greater collaboration between all teachers of WC with teachers in
other schools of the Kāhui Ako.

Within School Leaders are pedagogical leaders within the school.

Annual Goal ….

Build connections between Waitakere College, Liston and St Dominics to share best
practice teaching and support in Curriculum areas, also with Year 8 teachers.

Within School Leaders are supported to take greater leadership responsibility within
the school.

Annual Target

Teachers have increased communication with colleagues from the other College’s or HIS.

Increase visibility and role clarity of Within School Lead Teachers.

Actions 2021

New initiatives or significant actions

Outcomes

What happened?

Variance from target and reasons
for variance
Why did it happen?

Evaluation

Where to next?

WSL teachers work as part of the PLT
contributing to Professional Learning in
the College

WSL contributed to their portfolios
within the school:   RBL, numeracy, NCEA
Achievement

The Kahui Ako teacher-only-day was
cancelled

Interaction with other Kahu Ako limited
as

The Kahui Ako TOD was cancelled due to
the number of Accord days and the
necessity of maximising the time students
were in school learning

Covid levels did not allow movement
between schools and the focus became on
in-school learning and Waitākere strategic
goals and NCEA development given the
Accord days and the loss of learning time
due to Covid in Terms 3 and 4.

Two  meetings per term with the “new” WSL
Team to discuss what is hot and how we can
support each other.
Focus:
Literacy - Writers’ Toolbox
Numeracy - Level One
RBL - training
NCEA Level 2+ and Maori Retention -
mentoring and workshops. (RH, Deans and
Nu’u Toa)

The WSL will all be trained on Writers’
Toolbox and will have this and RBL as their
primary areas of focus.

Kahui Ako Teacher Only Day

Teachers are given opportunities to
communicate with colleagues at other
Colleges and HIS
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n
 d

ata

-
M

erit an
d

 Excellen
ce C

ertificate en
d

o
rsem

ents
-

Eq
u

ity in
 STEM
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b

jects

M
ā

o
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d
en
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eten

tio
n

P
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ep
o
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ata
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In
tro

d
u

ctio
n

Th
e p

u
rp

o
se o

f th
is ach

ievem
ent d

ata rep
o

rt is to
 act as a ‘go

-to
’ file o

n
 ach

ievem
ent at W

aitā
kere C

o
llege an

d
 as an

ap
p

en
d

ix fo
r th

e sch
o

o
l’s 2021 A

n
alysis o

f Varian
ce. R

eferen
ce  to

 th
is d

ata can
 b

e fo
u

n
d

 in
 th

e A
n

alysis o
f Varian

ce
as it p

ertain
s to

 th
e 2021 an

n
u

al sch
o

o
l go

als.

En
ro

lm
en

t-b
ased

 d
ata

Th
e N

C
EA

 resu
lts p

ro
vid

ed
 in

 th
is file are En

ro
lm

ent-B
ased

. Th
is is th

e n
atio

n
al m

easu
re intro

d
u

ced
 by th

e M
in

istry o
f

Ed
u

catio
n

 an
d

 N
ZQ

A
 fro

m
 2018. It in

clu
d

es in
 th

e resu
lts th

e o
u

tco
m

e fo
r all stu

d
ents w

h
o

 h
ave b

een
 en

ro
lled

 in
 th

e
co

llege fo
r 70 d

ays o
r m

o
re, regard

less o
f th

e tim
e o

f year th
ey h

ave entered
 o

r left th
e sch

o
o

l.

R
esu

lts in
clu

d
ed

 are referen
ced

 again
st th

e n
atio

n
al m

ean
s fo

r o
u

r d
ecile o

f sch
o

o
l, D

ecile 3.

U
.E. an

d
 En

ro
lm

en
t b

ased
 d

ata

M
any stu

d
ents in

 Year 13 h
ave h

ad
 su

ccess w
h

ile n
o

t b
ein

g eligib
le fo

r U
.E. Th

ey w
ere, p

erh
aps reaso

n
ab

ly an
d

ap
p

ro
p

riately, n
o

t d
o

in
g U

.E. su
b

jects fo
r th

eir career p
athw

ay an
d

 in
 fact, th

ey m
ay h

ave b
een

 d
o

in
g n

o
 o

r very few
Level 3 Stan

d
ard

s at all. A
n

d
 yet, th

ese stu
d

ents are in
clu

d
ed

 in
 th

e sam
e N

ZQ
A

 U
.E. statistics u

n
d

er th
e

En
ro

lm
ent-b

ased
 system

. A
d

d
itio

n
ally, Sp

ecial Ed
u

catio
n

 stu
d

ents fro
m

 th
e In

clu
sio

n
 Su

p
p

o
rt C

entre w
h

o
 w

o
u

ld
 n

o
t

b
e attem

ptin
g any N

C
EA

 assessm
ent at all are also

 in
clu

d
ed

 in
 th

ese resu
lts.

Th
is ‘ro

u
gh

 take’ th
en

 lim
its th

e valid
ity o

f su
ch

  U
.E. d

ata. Percentage p
ass rates fo

r U
.E. calcu

lated
 fro

m
 th

e n
u

m
b

er
in

 th
e w

h
o

le co
h

o
rt ign

o
res th

e fact th
at fro

m
 year to

 year d
ifferent n

u
m

b
er o

f stu
d

ents are eligib
le fo

r th
e

q
u

alificatio
n

; th
e p

ro
p

o
rtio

n
 an

d
 n

u
m

b
er o

f th
e stu

d
ents takin

g vo
catio

n
al o

r trad
es b

ased
 co

u
rses w

ill vary fro
m

year to
 year.  Th

e co
llege h

as m
ad

e rep
resentatio

n
 to

 th
e M

in
istry o

f Ed
u

catio
n

 an
d

 N
ZQ

A
 ab

o
u

t th
e in

ad
eq

u
acies o

f
th

is m
ean

s o
f rep

o
rtin

g an
d

 h
o

w
 it p

o
o

rly rep
o

rts su
ccess an

d
 m

isco
n

stru
es stu

d
ent ach

ievem
ent, ru

n
n

in
g co

u
nter to

th
e M

in
istry’s an

d
 N

ZQ
A

’s p
rero

gative o
f su

p
p

o
rtin

g a d
iversity o

f learn
in

g o
p

p
o

rtu
n

ities an
d

 o
u

tco
m

es fo
r stu

d
ents.

P
rin

cip
al’s R

ep
o

rt

Th
is sectio

n
, attach

ed
 to

 th
e rep

o
rt, is d

irect fro
m

 th
e N

ZQ
A

 w
eb

-site an
d

 is b
ased

 o
n

 N
ZQ

A
 resu

lts in
 M

arch
. Th

e
rep

o
rt is u

sefu
l in

 co
m

p
arin

g W
aitakere C

o
llege resu

lts again
st n

atio
n

al resu
lts (all d

eciles) an
d

 again
st th

e d
ecile

b
an

d
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cu
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 co

m
p

ariso
n

 as w
e co

ntin
u

e to
 u

se D
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lts as a sign
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ce p
o

int.
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Figu
re 1 (a)

Year 11    O
verall Level 1 Pass R

ates  2016 -2021
W

aitakere C
o

llege cf D
ecile 3

Year
Passed

2015 - D
ecile 3 N

atio
n

al
67.6%

2015 - W
aitakere C

o
llege

in
 A

u
cklan

d
80.9%

2016 - D
ecile 3 N

atio
n

al
72.0%

2016 - W
aitakere C

o
llege

in
 A

u
cklan

d
84.6%

2017 - D
ecile 3 N

atio
n

al
72.0%

2017 - W
aitakere C

o
llege

in
 A

u
cklan

d
77.0%

2018 - D
ecile 3 N

atio
n

al
64.5%

2018 - W
aitakere C

o
llege

in
 A

u
cklan

d
80.9%

2019 - D
ecile 3 N

atio
n

al
63.8

2019 - W
aitakere C

o
llege

in
 A

u
cklan

d
67.5

2020 - D
ecile 3 N

atio
n

al
66

2020 - W
aitakere C

o
llege

in
 A

u
cklan

d
80.8

2021 - D
ecile 3 N

atio
n

al
63.5

2021 - W
aitakere C

o
llege

in
 A

u
cklan

d
67.4

Figu
re 1 (b

)
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Figu
re 2(a)

Year 12   O
verallLevel 2 Pass R

ates
2016 -2021

W
aitakere C

o
llege

cf D
ecile 3

Year
PA

SS

2015 - D
ecile 3 N

atio
n

al
72.0%

2015 - W
aitakere C

o
llege in

 A
u

cklan
d

77.9%
2016 - D

ecile 3 N
atio

n
al

76.3%
2016 - W

aitakere C
o

llege in
 A

u
cklan

d
83.0%

2017 - D
ecile 3 N

atio
n

al
76.3%

2017 - W
aitakere C

o
llege in

 A
u

cklan
d

81.0%
2018 - D

ecile 3 N
atio

n
al

74.2%
2018 - W

aitakere C
o

llege in
 A

u
cklan

d
80.2%

2019 - D
ecile 3 N

atio
n

al
76.2%

2019 - W
aitakere C

o
llege in

 A
u

cklan
d

88.0%
2020 - D

ecile 3 N
atio

n
al

77.2
2020 - W

aitakere C
o

llege in
 A

u
cklan

d
80.1

2021 - D
ecile 3 N

atio
n

al
74.8

2021 - W
aitakere C

o
llege in

 A
u

cklan
d

78.9

Figu
re 2(b

)
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Figu
re  3(a)

Year 13   N
C

EA
Level 3 Pass R

ates
2016 -2021    W

aitakere
C

o
llege cf D

ecile 3

Year
PA

SS

2015 - D
ecile 3 N

atio
n

al
53.4%

2015 - W
aitakere C

o
llege in

 A
u

cklan
d

50.5%
2016 - D

ecile 3 N
atio

n
al

57.1%
2016 - W

aitakere C
o

llege in
 A

u
cklan

d
54.2%

2017 - D
ecile 3 N

atio
n

al
57.4%

2017 - W
aitakere C

o
llege in

 A
u

cklan
d

65.6%
2018 - D

ecile 3 N
atio

n
al

57.6%
2018 - W

aitakere C
o

llege in
 A

u
cklan

d
56.1%

2019 - D
ecile 3 N

atio
n

al
61.76%

2019 - W
aitakere C

o
llege in

 A
u

cklan
d

73.8%
2020 - D

ecile 3 N
atio

n
al

68.7
2020 - W

aitakere C
o

llege in
 A

u
cklan

d
75.5

2021 - D
ecile 3 N

atio
n

al
65.5

2021 - W
aitakere C

o
llege in

 A
u

cklan
d

67.5

Figu
re 3(b

)
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Figu
re 4(a)

Year 13  O
verallU

E Pass R
ates

2016-2021    W
aitakere

C
o

llege cf D
ecile 3

Year
Passed

2015 - D
ecile 3 N

atio
n

al
32.3%

2015 - W
aitakere C

o
llege in

 A
u

cklan
d

38.4%

2016 - D
ecile 3 N

atio
n

al
33.4%

2016 - W
aitakere C

o
llege in

 A
u

cklan
d

32.8%

2017 - D
ecile 3 N

atio
n

al
33.2%

2017 - W
aitakere C

o
llege in

 A
u

cklan
d

41.5%

2018 - D
ecile 3 N

atio
n

al
31.4%

2018 - W
aitakere C

o
llege in

 A
u

cklan
d

30.4%

2019 - D
ecile 3 N

atio
n

al
34.75%

2019 - W
aitakere C

o
llege in

 A
u

cklan
d

41.75%
2020 - D

ecile 3 N
atio

n
al

38.3%
2020 - W

aitakere C
o

llege in
 A

u
cklan

d
38%

2021 - D
ecile 3 N

atio
n

al
36.2%

2021 - W
aitakere C

o
llege in

 A
u

cklan
d

35.4%

Figu
re 4 (b

)
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Figu
re 5(a)

Year 11 2021 N
C

EA
 Level 1 Pass R

ates b
y eth

n
icity W

aitakere C
o

llege cf D
ecile 3

A
sian

European
M

ELA
A

M
āori

Pacific
Peoples

D
ecile 3

N
ational

81.60%
67.30%

75.60%
54.70%

64%

W
aitakere

C
ollege

80.30%
74.60%

84.20%
50.60%

58.60%

Figu
re 5(b

)

Figu
re 6(a)

Year 12 2021 N
C

EA
 Level 2 Pass R

ates
b

y eth
n

icity W
aitakere C

o
llege cf D

ecile 3

A
sian

European
M

ELA
A

M
āori

Pacific
Peoples

D
ecile 3

N
ational

88.9%
77.9%

72.5%
67.1%

70.9%

W
aitakere

C
ollege

96.6%
77.7%

100.0%
64.2%

69.8%

Figu
re 6(b

)
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Figu
re 7(a)Year 13 2021 N

CEA
 Level 3 Pass Rates by

ethnicity W
aitakere College cf Decile 3

A
sian

European
M

ELA
A

M
āori

Pacific Peoples

D
ecile 3 N

ational
78.9%

65.8%
63.3%

58.1%
65.7%

W
aitakere

C
ollege

63.5%
72.8%

54.5%
69.2%

73.2%

Figu
re 7(b

)

Figu
re 8(a)

Year 13 2021 UE Pass Rates W
aitakere

College cf Decile 3

A
sian

European
M

ELA
A

M
āori

Pacific Peoples

D
ecile 3

N
ational

57.6%
38.7%

43.0%
26.1%

29.4%

W
aitakere

C
ollege

42.3%
44.40%

18.2%
35.9%

25.4%

Figu
re 8(b

)
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Figu
re 9(a)

Year 13 2021 Level 2 Pass Rate W
aitakere College cf Decile 3

2016
2017

2018
2019

2020
2021

D
ecile 3

N
ational

89.2%
90.4%

91.1%
91.6%

92.6%
92.30%

W
aitakere

C
ollege

92.40%
96.6%

92.4%
95.7%

96.5%
95.10%

Figu
re 9(b

)

Year 13 Leaver A
ch

ievem
en

t Level 2+   (En
ro

lm
en

t B
ased

)

Figu
re 10(a)

Year 13 2021 – en
ro

lm
en

t b
ased

Percen
tage o

f Year 13 leavin
g w

ith
 Level 2+

A
ll

95.1 %

M
ā

o
ri

92.3%

Pasifika
98.6%
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U
n

iversity En
tran

ce (U
.E.)  R

esu
lts  (Particip

atio
n

 B
ased

)

Particip
atio

n
 b

ased
 d

ata in
d

icates th
e resu

lts o
f th

o
se stu

d
ents eligib

le fo
r th

e q
u

alificatio
n

. Th
is is a tru

er m
easu

re
fo

r U
.E. as it o

n
ly in

clu
d

es th
o

se stu
d

ents entered
 fo

r 60+ L3 cred
its – th

u
s  n

o
t in

clu
d

in
g stu

d
ents in

 th
e ISC

 o
r o

n
 a

su
ccessfu

l trad
es b

ased
 vo

catio
n

al p
athw

ay w
ith

 ITO
 stan

d
ard

s b
ased

 m
o

stly at Level 2.

Figu
res 11 (a) –(c)    U

.E Particip
atio

n
 Pass R

ates

A
ll Year 13 stu

d
en

ts

U
.E. %

2016
43

2017
49

2018
55

2019
72

2020
64.5

2021
73

M
ā

o
ri  U

.E.

Passed
 U

.E. %
2016

26
2017

30
2018 *

57
2019

77
2020

53
2021

82

Pasifika U
.E.

U
.E. %

2016
28

2017
30

2018*
25

2019
49

2020
62

2021
60
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N
C

EA
 C

o
u

rse En
d

o
rsem

en
ts  2021

Figu
res 12 (a)- (c)   Levels 1-3 C

o
u

rse En
d

o
rsem

en
ts  fo

r A
ll Stu

d
en

ts
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Figu
res 13 (a)- (c)  Levels 1-3 C

o
u

rse En
d

o
rsem

en
ts  fo

r M
ā

o
ri stu

d
en

ts
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Figu
res 14 (a)- (c)  Levels 1-3 C

o
u

rse En
d

o
rsem

en
ts  fo

r Pasifika stu
d

en
ts
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M
ā

o
ri Stu

d
en

t R
eten

tio
n

Th
is d

ata b
elo

w
 in

d
icates th

e n
u

m
b

er an
d

 th
en

 p
ro

p
o

rtio
n

 o
f th

e Year 9 co
h

o
rt w

h
o

 stayed
 at sch

o
o

l to
 th

e b
egin

n
in

g
o

f 2022 (M
arch

 1st 2022 d
ata).

Figu
re 19 (a)

Figu
re 19 (b

)
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PRINCIPALS REPORT DATA (as at March 9 2022)
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School

KIWISPORT NOTE

Refer to the 2020 Annual report and the note included in the audited accounts.  This is 
a sample only.

Kiwisport is a Government funding initiative to support students’ participation in organised 
sport. In 2021, the school received total Kiwisport funding of $34,584 (excluding GST). The 
funding was spent on Sports Director payroll. The number of students participating in 
organised sport decreased from 47% to 39% of the school roll. (due to lockdown / restrictions 
in Term 4).

Waitakere College

Leading Edge Services (2017) Ltd
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