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INDEPENDENT AUDITOR’S REPORT 
 
TO THE READERS OF WAITAKERE COLLEGE’S FINANCIAL  
STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022 
 
 
 
 
The Auditor-General is the auditor of Waitakere College (the School). The Auditor-General has 
appointed me, Brendan Lyon, using the staff and resources of Crowe New Zealand Audit Partnership, 
to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 

Our audit was completed on 18 May 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 



 

       

 

 

 
 
 

 

  

 
 

 

 
 

  
 
 

 
 

 
  

 
 

 
 

 
 
 

 
 

 

  
 

 
 

 
 
 

 
 

 
 

 
 

 
 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the Analysis of 
Variance, Kiwi Sport Note and Statement of Compliance with Employment Policy, but does not include 
the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Brendan Lyon
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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Waitākere College
Analysis of Variance  for 2022

(Version: March 2023)



Te Tiriti  o Waitangi
Improvement Plan - Domain: Learning

Strategic Goal

To ensure that the school has guidelines for the ways in which the articles of the Treaty
will be applied.

Annual Goal

To increase the engagement of Māori students and whanau within the
college.

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Kāwanatanga - Honourable Governance
- Co-opt a A Māori parent onto the

Board of Trustees for 2022

- Include whanau input into decision
making

A Māori parent was appointed to the
Board of Trustees

Whanau and akonga voice on the school
direction,  nature and provision of
curriculum was taken at hui and in surveys
contributing to the new Strategic and
Annual Plans.

Ngā Toa o Mua students lead in the
planning, organisation and presentation of
whanau hui and Mana Maori celebrations
and events.

Staff development in the use of  Te Reo
Māori was encouraged by way of the
dedicated PLD sessions (Te Tatau ki
Waitakere), Waitākere common phrases,
weekly whakatauki

The number of kaiako delivering Te Reo
Māori was increased to three for added
provision  of Te Reo Māori

Parent feedback asked for greater
links with the governance of the
kura

Staff found the Te Tatau ki
Waitakere PLD engaging and
useful, despite interruptions and
delay of some sessions due to
Covid.

The Māori Education plan
continues to be developed after
consultation with whanau and
kaiako. The framework is
developed and main suggestions
are included in the Annual Plan.

Strengthen link between the Board of
Trustees and Māori whanau by way of
dedicated korerō at whanau hui

Continue with Te Tatau ki Waitakere in
2023, at least once per term;
encourage and support staff to enrol in
the Takatu Te Reo Māori course.

2023 The college has employed a
further Te Reo Māori kaiako to allow for
increased student numbers in Te Reo,
the growth of the rūmaki and the
provision of the Tikanga a Kura
programme across the mainstream.

The Māori Education plan will be
finalised and put forward for further
consultation and ratification in the first
half of 2023.

Rangatiratanga - Agency
- Year 13 Māori student are given

leadership and decision making
roles

- Teachers are given professional
development in extending their Te
Reo Māori

Ōritetanga - Equity
- Te Reo is offered to more students

through a term-by-term option
- Immersion Te Reo and Rūmaki is

extended out to another year level
- Matauranga Māori begins to be

included in the development of

2



The Rūmaki gained Ministry of Education
recognition at Level 2 and 3 of the Māori
Immersion framework.

Consultation was held on the Māori
Education plan

revised curriculum Years 9-11
- Develop a local history curriculum

including that of manu whenua in
collaboration with the Kahui Ako
cluster.
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1 a)   Raising Academic Achievement for all Students  - Literacy
Improvement Plan: Domain Learning

School Strategic Learning Goal
To improve the levels of literacy from the beginning of Year 9 to the
end of Year 10

Annual Goals
To increase writing vocabulary and comprehension skills focused on Year 9.

To increase the prominence of literacy in the College

To explore and prepare for new NCEA Literacy Standards

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Development of school wide approach to
teaching Writing using Writers Toolbox (WT)

Increased awareness across the school of
the importance of teaching literacy across
subjects.

Positive uptake from staff of Writer’s
Toolbox. Staff in all departments had WT
PLD. Feedback included a feeling of
empowerment at being able to confidently
teach writing.

Reading promoted in tutor class and at
assemblies, e.g. with house points.

School-wide literacy matrix was developed
to describe what students will be able to
do at the end of Year 10 students.

Specific teaching of literacy strategies built
into schemes of work across Humanities,
English and Science.

A new, additional  initiative was
the school-wide literacy matrix
and specific teaching of literacy
strategies into schemes of work
across Humanities, English and
Science - these were a natural
progression from the school-wide
PLD on Writer’s Toolbox.

Continue with Actions; specific focus on
upskilling 29 new teachers with Writer’s
Toolbox.

Specific teaching of literacy strategies
to be trialled across Humanities,
English and Science.

800 minutes - Year 9 Reading in Tutor Time

Pilot new Level 1 Literacy Standards

Word of the Week - Monday Word Day
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1 a)   Raising Academic Achievement for all Students  - Numeracy
Improvement Plan - Domain: Learning

Strategic Goal
To improve the levels of numeracy from the beginning of Year 9 to the
end of Year 10

Annual Goal
To  raise student engagement, confidence and achievement in Maths by  implementation
of culturally responsive pedagogies

To explore and prepare for new NCEA Numeracy Standards

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Develop a range of problem solving resources
and activities that support culturally
responsive pedagogy (collaboration, student
talk, building relationships, power sharing).

Mathematics teachers created common
‘Do Now’ activities for junior classes to
enhance student problem solving

Year 10 students participated in the Level
1 NCEA Numeracy pilot.
Entered were Year 10s with PAT Level 4+
(58% of cohort). Year 10 80% passed

A small sample of Year 11 102 students
were entered.  3/18 passed.

There was limited time for
development of tasks with all
teachers due to time lost through
Covid. Emphasis was given to
core concepts,  narrowing the
curriculum that was taught.

It proved very worthwhile to be
part of the pilot so as to learn of
the expected levels in the new
Standards, to measure student
achievement and progress and to
have a ‘dry run’ at the
considerable  logistics of having
200 students sit a national
assessment on-line at one time.

Spend time with new staff to introduce
them to these ‘Do Now’ activities.

The new Year 9 Kahui Ako leader to
work with Maths teachers to enhance
strategies / grow dispositions.

A large focus for Year 10 using the
Numeracy books

Year 11  - to ensure 90% get numeracy
via the current AS and US in 2023

Enter in the pilot (transition) Year 10 -
1st test  Lvl4+

-

Develop the  Mathematics Support role to
work with target students and to support
DMIC tasks

Pilot new Level 1 Numeracy Standards
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1 b   Raising Academic Achievement for all Students - NCEA
Improvement Plan - Domain: Learning

Strategic Goal

Increase levels of achievement in NCEA

Annual Goal
Maintain Level 1 NCEA  pass rate

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Form a Level 1 Achievement Team to enable
collaboration and co-management of Year 11
monitoring and mentoring between
Achievement leaders and pastoral staff

In a very positive step up, NCEA
Numeracy rose to 80% and thus was not a
barrier to overall L1 NCEA success.

NCEA results overall fell to 64%, the same
as the national average and ahead of the
Decile 3 average of 59%. These other
reference points also showed significant
and similar falls in Level 1 outcomes.

Increased numeracy outcomes
were due to  the development of a
tracking system, focussed
monitoring by Curriculum and
Senior leaders and regular
meetings.

Workshops were held  for
targeted students in Term 3 and 4
supported student success

In Terms 1 and 2 considerably
large numbers of students were
absent - in rotation. School
computers were issued widely
and with urgency to enable
learning at home. Despite this
hybrid system, student
engagement in on-line learning
was low.

There was lower than expected
attendance at end-of-year
summer school due to reduced
manawanui.

Continue to embed the Numeracy
tracking system with the change of
Numeracy and Maths leadership and
staffing.

Students to track their own progress by
way of regular goal setting and NCEA
latest.

Regular assembly presentations on
NCEA and planning towards success

Achievement check-point in Term 2 for
Curriculum Area review of progress per
subject

Track and intervene with  L1 Numeracy by
way of regular Level 1 Numeracy meetings

Maths program adjusted for earlier
assessment

Hold mid-year workshops for students
identified as being at risk of not achieving
numeracy.

Introduce students to practices of
independent learning in readiness for At
Home Learning
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1 b   Raising Academic Achievement for all Students - NCEA
Improvement Plan - Domain: Learning

Strategic Goal

Increase levels of achievement in NCEA

Annual Goal

Maintain University Entrance pass rate

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Increased tracking of Year 13 students for their
14-14-14 achievement

The U.E. Roll Based outcome for 2022
was similar to the 2021 level, (-1.6%). This
was a drop similar to the national outcome
while being significantly above the Decile
3 result. The result was disappointing for
Pasifika students with a significant drop.

U.E. Literacy, although still one of a
number of factors, was  not the
predominant barrier it has been in the past
due to a robust monitoring programme
and additional tutoring in EAA/EAP.

Students fell short mostly missing
out due to their third subject i.e.
not achieving the 12 credits.

Year 13 Student attendance fell
off in Term 3 /  4 with some
students leaving for work.
Student aspirations wrt tertiary
study has changed, with work
being a draw card for students
and their families.

Mid- year check point with Curriculum
Leaders to audit Standards and
assessment and to look at alternative
Standards.

Study line programme for
self-awareness and understanding of
UE

A UE Writing/ Reading Standards
added to all English 202 courses in
2023

Formalise the inclusion of identified NESB
students from Year 12 and 13 into  EAA and EAP
Standards.

Grow student independence in learning through
a study skill programme delivered through study
periods

Monitoring and supporting academic progress
of student school leaders (Sports, Arts, Prefects)
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1 c   Raising Academic Achievement for all Students - NCEA
Improvement Plan - Domain: Learning

Strategic Goal

Enhanced provision and guidance towards worthwhile vocational
pathways

Annual Goal
Sustain high level of student engagement through significant changes in staffing and
by extending the Engineering and Building Academies.

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Continue to manage transition of leadership of
the Vocational Pathways

A Business Liaison manager was
appointed and strong new and active links
were made with Deloittes, Dentsu
International and D&H Steel. The
relationship with the Dingle Foundation
Career Navigator programme was
extended and enhanced.

Staff transition saw a  leadership
change in the Vocational
Pathways team.

Future sustainability of the trade
academies proved difficult due to
a lack of applicants from industry.

Employ further into this area to ensure
sustainability and growth in the
vocational pathways area of the school.

Redevelopment of the vision and profile
of Vocational to include a broader range
and greater number of students.

An MOU is being developed with D&H
Steel that would see students training
on-site at D&H Engineering.

Develop the plan for the extension of the
Engineering and Building Academies

Business Liaison Manager appointed

8



1 e   Accelerate the success of Maori students
Improvement Plan - Domain: Learning

Strategic Goal Accelerate success for Maori students Annual Goal Improve Māori student engagement Year 9
and 10

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Enhance whakawhanaungatanga and increased
aspiration of Māori students through:

● Māori student hui (assemblies)

● Extension of the Rūmaki (Year 9, 10,11)

● Extension of the Māori leadership roopu

● Year 9 Tikanga programme

Whakawhanaungatanga was encouraged
through the Haerenga for Te Rito Rūmaki
and Te Reo students and the extension of
the Rūmaki through Years 9-11.

The Tikanga a Kura programme gave
students outside of Te Reo classes an
introduction to tikanga.

The mentoring group of Year 10 students,
(instead of Year 11) proved very
successful as a means to motivate akonga
by allowing them insight into vocations
from construction to the media. The
relationship with The Dingle Foundation
was important in the facilitation of this.

Māori NCEA results rose slightly at Level
1, were marginally down in Level 2 and
UE and dropped more significantly in L3.
These outcomes were still above both the
national and Decile 3 averages and
showed less of a decrease in attainment
than national counterparts / reference
groups

Due to staff movement and
sickness the Tikanga a Kura
programme was limited to two
terms.

The Wednesday study hub spread
tutoring resources too thinly and
so tutoring for Māori akonga was
included in the C Block Hub.

A focus on Year 10 was aimed at
capturing student interest early,
and thus retaining students in
school.

The Academic- Pastoral link
proved difficult to initiate but will
be instituted in 2023

Study in the Whare
With modification in C block, in 2023
the Study in Whare  for Māori akonga
can be based in a Māori space in C1
and yet can integrate easily with tutor
when useful.

Student Tracking: At risk Māori akonga
will be tracked and supported

Māori leadership to encourage Maori students to
Wednesday Hub
Establish Year 11 Māori student mentoring group
for most at risk students

Establish monthly meeting of Year 11-13 Academic
and Pastoral team to identify most at risk students
and means of supporting

Prioritize devices for M&P Level 1

Increased Year 11 NCEA - See 1 b) NCEA
Achievement
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1 f   Accelerate the success of Pasifika  students
Improvement Plan - Domain: Learning

Strategic Goal
Accelerate success for Pasifika students

Annual Goal:
Maintain Pasifika U.E. and L1&2 attainment levels post-Covid

Actions 2022 New initiatives
actions

Outcomes What happened Variance from target and reasons for
variance

Evaluation Where to next?

Regular weekly mentoring and
Tutoring  (Nuu Toa) Years 9-13

Develop a Pasifika student
leadership group

Target groups:
- all Medical Science students
- Year 11 boys
- Year 12 with no Numeracy
- Year 13 UE pathway (Uni of AKL

MATES program)
Attendance was good at the start for all
year levels. As the year progressed, the
Year 13 students struggled to balance
work commitments. The younger siblings
of the seniors were also attending each
week, encompassing a
whakawhaungatanga model. This
included siblings from St Doms, Liston
boys, and one from Rutherford college.

Leadership group - Pasifika Prefects met
once a Term.

Talanoa: Community engagement was
consistent and has proven a worthwhile
program for parents to learn about NCEA
and Waitākere College values and goals.

The Pasifika results for Year 11 had the biggest
increase across all ethnic groups.

As a result of poor MATES attendance, UE
results were down. This is due to many factors,
including a shift in priorities at home and the
pressure to provide for the family and to succeed
in school.

The leadership was not  as effective as planned
due to students' other commitments and
responsibilities at school.

The compatible partnerships of the Talanoa Ako
parents and the Nu’u Toa students allowed for
extra support in our Pasifika community,
especially post-covid, where the needs of our
Aiga were sensitive. The cohesiveness of the
programmes empowered both parents and
students to excel in their learning and
relationship with the school.

For growth in the Nu’u Toa roll, we need
to look at expanding into other
classrooms in C block. Target group: all
seniors.

The MATES program this year is
suspended until 2024. Targeted and
capable Year 13s will tutor the junior
students. All UE parents/caregivers will
be contacted regarding their child’s
journey this year and what this would
look like and mean for their family in the
long term.

Assign a staff member to look after the
Leadership team. Oversee their
academics and balance their outside
commitments, extracurriculars, and
Prefect responsibilities.

Continue with the Talanoa Ako parents
program - invite new parents.

Further development of  Talanoa
Ako and Nuu Toa partnerships
with parents

10
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2.     Improving Attendance
Improvement Plan - Domain: Learning

School Strategic Learning Goal
To improve levels of attendance as a vital prerequisite of
raising student achievement.

School Annual Learning Target
Improve attendance to 95% across the school

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Inducting new deans and junior assistants
into the processes and systems  for
monitoring attendance

Main focus on Term one Maori attendance
related to non returns and statistic caused by
covid effect

Maori Students by Year Level & Attenda…

Introducing new staff to the school to
processes for maintaining and increasing
attendance

Implementation of a goal setting and reward
systems with Deans’ target students.

At the start of 2022, two PD sessions were
held on monitoring attendance and the
processes in use to identify and target at
risk groups

Attendance rates compared to 2021 for
Term 1 Maori was down by 6% in 2022

PD held in Term 1 and orientation days for
new staff throughout the year

Deans of two levels achieved this in Term
2 and 3

Systems and processes taught
and followed

Covid continued to impact the
attendance of the college as a
whole and this represents the
same drop across other ethnicities

Most targeted students’
attendance remained constant at
the percentage they were when
picked up on the Deans targeted
group, meaning no further
deterioration in attendance but
limited increase also.

Continue to induct new deans and
teachers to processes, via tutor
meetings

Continue to involve youth workers,
outside agencies on re-engagement
and in the senior school following up on
external links and courses after school

Continue to ensure all new staff
throughout the year are orientated to
the processes and systems

Start Target Deans students earlier,
towards the end of Term one when
patterns have developed

12
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3.    Enhancing Teaching
Improvement Plan - Domain: Learning

Strategic Goal

To improve student engagement and outcomes through strengthening Relationships
Based Learning and explicit teaching of literacy in the College

Annual Goal

Continue the embedding of effective Relationship Based Learning across the
College

Develop teachers’ skills in the teaching of literacy across the curriculum

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

RbL: Voice II findings presented to staff Student Voices II were presented to staff
for reflection and planning and two
Wednesday  PLD sessions were devoted
to Relationship Based Learning (RbL).
New teachers were taken through the RbL
cycle and two PLD sessions were devoted
to Mātauranga Māori.

The spread of Impact Coaches
was stalled with two teachers
moving on from the college at the
end of their training.

29 new staff to be taken through the
RbL cycle in 2023. To be done by
completing Impact Coaching training
with five Curriculum Leaders. OM and
FD to work with the curriculum leaders
to achieve this.

Collect Voices III. FD to work with St.
Doms to achieve this. Feedback to staff
for reflection and planning.

RbL: Observation and coaching of new
teachers

RbL: Extend the spread  of Impact Coaches.

DMIC blend with RbL

Support teachers via PLD to enhance their
teaching of Literacy

PLD supporting new NCEA including
Matauranga Maori

13



4(a).    Building Student Capacity
Improvement Plan - Domain: Learning

Strategic Goal
To build student capacity through voice, leadership  and agency

Annual Goal
Year 9 and 10 students taking an increased responsibility and leadership  in their own
learning

Develop a Profile of Leadership for Year 11-13 students

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Yr 13- to strengthen house spirit, assemblies

Further develop combined Year 11 and 12
leadership group. Initiate Year 10 Class
representatives

- with an emphasis on male leadership

Linking Year 12 leadership group with prefects

Student leadership groups Year 10,11,12
did not occur, opportunities for leadership
in these levels were offered and leaders
identified

Ngā Toa o Mua led whanau hui,
celebrations and school events based
around the Māori calendar.

The Pasifika student leadership team met
with the Komiti once a term, to plan fono
and cultural language weeks

Assemblies were not able to be
held for much of the year due to
hall reconstruction and health
protocols due to Covid. A number
of events not held.

Not as effective as planned
because of students’ prefect and
extra curricular responsibilities.

Develop leadership groups to be held
at Years 10, 11, 12

Year 13 Māori and Pasifika leaders to
meet more regularly in the first half of
the year before assessments take
priority.

Māori student leadership:

To extend the Māori leadership group to
include students Years 9-13

Ensure student leadership of whanau events

Assign a student led project

Develop Pasifika student leadership to lead
events, fono and the Language weeks. Invite
to Komiti planning meetings. Assign projects
and goals.
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4 (b).    Building Student Capacity for Independent Learning
Improvement Plan - Domain: Learning

Strategic Goal
To build student capacity for independent learning

Annual Goals
For students to grow in their capacity to  independently plan, monitor and evaluate
their learning and academic progress

That students develop the digital competencies to better learn off-site

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Initiate senior student study skill programs for
Years 13

Senior students were supported in being
able to readily access emails and Google
Classroom.

School devices were urgently issued
ahead of the Omicron outbreak to all
students needing this provision, allowing
students access to learning from home.

The planner was redesigned to make it
more student centred thus encouraging
greater student planning.  The planner
was issued free in 2022 and was provided
to all levels including Year 13.

The planned senior student study
skills programme was not rolled
out in full due to the significant
Omicron interruption to learning
and the school calendar in Terms
1&2 particularly.

Reinstitute study skills programme

A further development of the Planner
along with Tutor Teacher led guidance
and checking as to its use.

Provide opportunities for students to
familiarise themselves and practise working
in Lockdown mode. Google Classroom, emails
and other platforms

Introduction of new planner to help students
organise themselves and take responsibility
for their own planning
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5 b)  Connecting with the community  - Te Kāhui Ako
Improvement Plan - Domain: Learning

Strategic Goal

To improve student outcomes via enhanced transitions through improved
alignment of curriculum and common language with our feeder schools

Annual Goal ….

Build connections between Waitakere College and our feeder schools to align curriculum
and establish common language for learning.

Actions 2022 New initiatives actions Outcomes What happened Variance from target and
reasons for variance

Evaluation Where to next?

Within School Leaders (WSL) work with feeder
schools and Waitakere College staff to align
language and curriculum initially in teaching of
writing.

Developed an across-school end of Year
10 Writer’s Profile.

Meetings were held after school for Within
School Leaders to give feedback to the
team on their progressions and to
collaborate and support the kaupapa of:

● RBL (Relationship Based Learning)
● Literacy
● Numeracy
● NCEA Level 2+ and Māori

retention

Humanities Curriculum Leaders joined the
Kāhui Ako group exploring local
curriculum and implementing the NZ
Histories curriculum

A relationship was established with mana
whenua, Te Kawerau a Maki and an MOU
signed.

The first step only was possible in
creating the profile achieved.

These meetings were fantastic
platform to see how other WSLs
are making changes in our school
and are contributing to the wider
Kāhui Ako schools.

Work with feeder schools to blend the
Writer’s Profile with their schemes of
work.

Welcome the three new Numeracy
WSLs - a whole new team with a focus
on:

- Transition Years 8 - 10
- Numeracy tracking Year 11
- Numeracy across the

curriculum.
Continue with the monthly WSL
meetings. Encourage WSL to grow their
teams.

Continue to develop the relationship
and understanding with Te Kawerau a
Maki and with other Kāhui Ako schools
build the school’s knowledge and
engagement with local curriculum.

WSL leaders meet once a month for strategic
feedback on their Portfolios.
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Introduction

The purpose of this achievement data report is to act as a ‘go-to’ file on achievement at Waitākere College and as an
appendix for the school’s 2022 Analysis of Variance. Reference  to this data can be found in the Analysis of Variance
as it pertains to the 2022 annual school goals.

Enrolment-based data

The NCEA results provided in this file are Enrolment-Based. This is the national measure introduced by the Ministry of
Education and NZQA from 2018. It includes in the results the outcome for all students who have been enrolled in the
college for 70 days or more, regardless of the time of year they have entered or left the school.

Results included are referenced against the national means for our decile of school, Decile 3.

U.E. and Enrolment based data

Many students in Year 13 have had success while not being eligible for U.E. They were, perhaps reasonably and
appropriately, not doing U.E. subjects for their career pathway and in fact, they may have been doing no or very few
Level 3 Standards at all. And yet, these students are included in the same NZQA U.E. statistics under the
Enrolment-based system. Additionally, Special Education students from the Inclusion Support Centre who would not
be attempting any NCEA assessment at all are also included in these results.

This ‘rough take’ then limits the validity of such  U.E. data. Percentage pass rates for U.E. calculated from the number
in the whole cohort ignores the fact that from year to year different number of students are eligible for the
qualification; the proportion and number of the students taking vocational or trades based courses will vary from
year to year.  The college has made representation to the Ministry of Education and NZQA about the inadequacies of
this means of reporting and how it poorly reports success and misconstrues student achievement, running counter to
the Ministry’s and NZQA’s prerogative of supporting a diversity of learning opportunities and outcomes for students.

Principal’s Report

This section, attached to the report, is direct from the NZQA web-site and is based on NZQA results in March. The
report is useful in comparing Waitakere College results against national results (all deciles) and against the decile
band 1-3. This is a less focussed comparison as we continue to use Decile 3 results as a significant reference point.
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Figure 1 (a)

Year 11    Overall Level 1 Pass Rates  2017 -2022
Waitakere College cf Decile 3

Year Passed

2017 - Decile 3 National 72.0%
2017 - Waitakere College
in Auckland 77.0%

2018 - Decile 3 National 64.5%
2018 - Waitakere College
in Auckland 80.9%

2019 - Decile 3 National 63.8

2019 - Waitakere College
in Auckland

67.5

2020 - Decile 3 National 66

2020 - Waitakere College
in Auckland

80.8

2021 - Decile 3 National 63.5

2021 - Waitakere College
in Auckland

67.4

2022 - Decile 3 National 58.5

2022 - Waitakere College
in Auckland

63.6

Figure 1 (b)

Figure 2(a)
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Year 12   Overall Level 2 Pass Rates 2017 -2022 Waitakere College
cf Decile 3

Year PASS

2017 - Decile 3 National 76.3%
2017 - Waitakere College in Auckland 81.0%
2018 - Decile 3 National 74.2%
2018 - Waitakere College in Auckland 80.2%
2019 - Decile 3 National 76.2%
2019 - Waitakere College in Auckland 88.0%
2020 - Decile 3 National 77.2
2020 - Waitakere College in Auckland 80.1
2021 - Decile 3 National 74.8
2021 - Waitakere College in Auckland 78.9
2022 - Decile 3 National 67.9
2022 - Waitakere College in Auckland 74.4

Figure 2(b)
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Figure  3(a)

Year 13   NCEA Level 3 Pass Rates 2017 -2022    Waitakere College cf Decile 3

Year PASS

2017 - Decile 3 National 57.4%
2017 - Waitakere College in Auckland 65.6%
2018 - Decile 3 National 57.6%
2018 - Waitakere College in Auckland 56.1%
2019 - Decile 3 National 61.76%

2019 - Waitakere College in Auckland 73.8%
2020 - Decile 3 National 68.7
2020 - Waitakere College in Auckland 75.5
2021 - Decile 3 National 65.5
2021 - Waitakere College in Auckland 67.5
2022 - Decile 3 National 60.1
2022 - Waitakere College in Auckland 67.7

Figure 3(b)
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Figure 4(a)

Year 13  Overall UE Pass Rates 2017-2022    Waitakere College cf Decile 3

Year Passed

2017 - Decile 3 National 33.2%

2017 - Waitakere College in Auckland 41.5%

2018 - Decile 3 National 31.4%

2018 - Waitakere College in Auckland 30.4%

2019 - Decile 3 National 34.75%

2019 - Waitakere College in Auckland 41.75%
2020 - Decile 3 National 38.6%
2020 - Waitakere College in Auckland 39%
2021 - Decile 3 National 36.3%
2021 - Waitakere College in Auckland 35.4%
2022 - Decile 3 National 30.4%
2022 - Waitakere College in Auckland 33.3%

Figure 4 (b)
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Figure 5(a) Year 11 2022 NCEA Level 1 Pass Rates by ethnicity Waitakere College cf Decile 3

Asian European MELAA Māori
Pacific

Peoples

Decile 3
National 72.4% 63.40% 60.90% 49.90% 58%

Waitakere
College 75.50% 66.00% 66.70% 52.20% 63.40%

Figure 5(b)

Figure 6(a) Year 12 2022 NCEA Level 2 Pass Rates by ethnicity Waitakere College cf Decile 3

Asian European MELAA Māori
Pacific

Peoples

Decile 3
National 77.9% 71.6% 79.7% 60.8% 65.7%

Waitakere
College 84.7% 82.2% 93.8% 62.5% 59.1%

Figure 6(b)
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Figure 7(a) Year 13 2022 NCEA Level 3 Pass Rates by ethnicity Waitakere College cf Decile 3

Asian European MELAA Māori Pacific Peoples

Decile 3 National 72.5% 61.0% 68.9% 51.1% 58.4%

Waitakere
College 72.9% 72.9% 100.0% 60.5% 61.3%

Figure 7(b)

Figure 8(a) Year 13 2021 UE Pass Rates Waitakere College cf Decile 3

Asian European MELAA Māori Pacific Peoples

Decile 3
National 45.8% 35.2% 45.9% 21.1% 21.9%

Waitakere
College 42.4% 45.70% 66.7% 31.6% 16.0%

Figure 8(b)
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Figure 9(a)

Year 13 2022 Level 2 Pass Rate Waitakere College cf Decile 3

2017 2018 2019 2020 2021 2022

Decile 3
National 90.4% 91.1% 91.6% 92.6% 92.30% 89.6%

Waitakere
College 96.6% 92.4% 95.7% 96.5% 95.10%

91.9%

Figure 9(b)
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Year 13 Leaver Achievement Level 2+   (Enrolment Based)

Figure 10(a)

Year 13 2021 – enrolment based Percentage of Year 13 leaving with Level 2+
All 91.9 %

Māori 81.6%

Pasifika 93.3%

University Entrance (U.E.)  Results  (Participation Based)

Participation based data indicates the results of those students eligible for the qualification. This is a truer measure
for U.E. as it only includes those students entered for 60+ L3 credits – thus  not including students in the ISC or on a
successful trades based vocational pathway with ITO standards based mostly at Level 2.

Figures 11 (a) –(c)    U.E Participation Pass Rates

All Year 13 students

U.E. %
2016 43
2017 49
2018 55
2019 72
2020 64.5
2021 73
2022 50

Māori  U.E.

Passed U.E. %
2016 26
2017 30
2018 * 57
2019 77
2020 53
2021 82
2022 57
Pasifika U.E.

U.E. %
2016 28
2017 30
2018* 25
2019 49
2020 62
2021 60
2022 30
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NCEA Course Endorsements  2022

Figures 12 (a)- (c)   Levels 1-3 Course Endorsements  for All Students
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Figures 13 (a)- (c)  Levels 1-3 Course Endorsements  for Māori students
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Figures 14 (a)- (c)  Levels 1-3 Course Endorsements  for Pasifika students
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Māori Student Retention

This data below indicates the number and then proportion of the Year 9 cohort who stayed at school to the beginning
of 2022 (March 1st 2022 data).

Figure 19 (a)

Figure 19 (b)
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PRINCIPALS REPORT DATA (as at February 4 2023)
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School

KIWISPORT NOTE

Kiwisport is a Government funding initiative to support students’ participation in organised 

sport. In 2022, the school received total Kiwisport funding of [$36,121] (excluding GST). The 

funding was spent on [Sport Director wages and Sports Equipment.] The number of students 

participating in organised sport increased from [39% to 44%] of the school roll.

Waitakere College

Leading Edge Services (2017) Ltd

Page 1



Waitakere College Board of Trustees – Statement of Compliance with Employment Policy 

 

As of 31st December 2022, the Waitakere College Board of Trustees has ensured the fair and proper 

treatment of its employees in all aspects of employment by: 

• Confirming that policies and procedures relating to personnel have been reviewed 

• Confirming that it meets the requirements identified as best practice 

• Confirming that at all times it aims to be a good employer, complying with the conditions 

stated in all employee contracts 

• Confirming that all employees are treated fairly according to the skill, abilities and 

qualifications they bring without bias 

• Confirming that it meets all its Equal Employment Opportunities requirements  


